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Why CRMs Matter



What is a 
Customer 

Relationship 
Manager?

Manage, build, and 
measure relationships.



Why use it 
at all?

Stay organized

Do more with less

Maintain retention

Save time



Choosing the 
Right CRM



Define The Unknown

● Key Goals → Outcomes that drive must-have features

● Number of Users → Who needs logins and access

● Who & What Youʼll Track → Donors, volunteers, events, grants

● Budget → Think beyond licenses
○ Seats
○ Training & Support
○ Add-Ons
○ Integrations



Essential CRM Features (Tier I)
● Donor Management → Track giving 

history and relationships

● Basic Email Marketing → Send 
newsletters and thank-yous

● Email Tracking → Log one-to-one 
donor emails

● Reporting & Dashboards → Create 
giving summaries and reports.

Givebutter, Neon One, DonorPerfect, 
Bloomerang��

https://spread.givebutter.com/solution/all-in-one?utm_source=adwords&utm_medium=cpc&utm_campaign=Search_G_US_Brand_Core_Impression&utm_campaignid=20818851251&utm_adgroup=&utm_adgroupid=155792076163&utm_content=700878397622&utm_term=givebutter&hsa_cam=20818851251&hsa_grp=155792076163&hsa_mt=e&hsa_src=g&hsa_ad=700878397622&hsa_acc=22005785&hsa_net=adwords&hsa_kw=givebutter&hsa_tgt=kwd-880238900635&hsa_ver=3&utm_adgroup=&gclid=CjwKCAjwlaTGBhANEiwAoRgXBTDB5CfWDLKpiJLbburd1PTZZ5STgG4_e6ZamI732aV27r9GvhBJPhoCk-sQAvD_BwE&ppc_keyword=givebutter&cq_net=g&cq_cmp=20818851251&utm_adgroupid=155792076163&utm_campaign=Search_G_US_Brand_Core_Impression&utm_source=adwords&utm_medium=cpc&utm_content=700878397622&utm_term=givebutter&hsa_cam=20818851251&hsa_grp=155792076163&hsa_mt=e&hsa_src=g&hsa_ad=700878397622&hsa_acc=4330656292&hsa_net=adwords&hsa_kw=givebutter&hsa_tgt=kwd-880238900635&hsa_ver=3&gad_source=1&gad_campaignid=20818851251&gbraid=0AAAAACU-nRxC-0ouua7X5JIHaSx_hltE-
https://neonone.com/
https://www.donorperfect.com/
https://bloomerang.com/


Growth CRM Features (Tier II)

● Online Giving Pages & Events 
→ Donation forms, ticketing, 
recurring giving.

● Volunteer Tracking → Hours, 
scheduling, communication.

● Grant Tracking → Application 
deadlines, reporting, renewals

Givebutter, Bloomerang, Little Green 
Light, Network for Good��

https://spread.givebutter.com/solution/all-in-one?utm_source=adwords&utm_medium=cpc&utm_campaign=Search_G_US_Brand_Core_Impression&utm_campaignid=20818851251&utm_adgroup=&utm_adgroupid=155792076163&utm_content=700878397622&utm_term=givebutter&hsa_cam=20818851251&hsa_grp=155792076163&hsa_mt=e&hsa_src=g&hsa_ad=700878397622&hsa_acc=22005785&hsa_net=adwords&hsa_kw=givebutter&hsa_tgt=kwd-880238900635&hsa_ver=3&utm_adgroup=&gclid=CjwKCAjwlaTGBhANEiwAoRgXBTDB5CfWDLKpiJLbburd1PTZZ5STgG4_e6ZamI732aV27r9GvhBJPhoCk-sQAvD_BwE&ppc_keyword=givebutter&cq_net=g&cq_cmp=20818851251&utm_adgroupid=155792076163&utm_campaign=Search_G_US_Brand_Core_Impression&utm_source=adwords&utm_medium=cpc&utm_content=700878397622&utm_term=givebutter&hsa_cam=20818851251&hsa_grp=155792076163&hsa_mt=e&hsa_src=g&hsa_ad=700878397622&hsa_acc=4330656292&hsa_net=adwords&hsa_kw=givebutter&hsa_tgt=kwd-880238900635&hsa_ver=3&gad_source=1&gad_campaignid=20818851251&gbraid=0AAAAACU-nRxC-0ouua7X5JIHaSx_hltE-
https://bloomerang.com/
https://www.littlegreenlight.com/?gad_source=1&gad_campaignid=1781430124&gbraid=0AAAAAD1bze4pSJ6tu73L3g6yJkmqMgc9y&gclid=CjwKCAjwlaTGBhANEiwAoRgXBXcz4Sh1rnKgUfYKo5G55tp7QXuu8W-ciZDls5XQMmhtva7mhZ5pXxoCE18QAvD_BwE
https://www.littlegreenlight.com/?gad_source=1&gad_campaignid=1781430124&gbraid=0AAAAAD1bze4pSJ6tu73L3g6yJkmqMgc9y&gclid=CjwKCAjwlaTGBhANEiwAoRgXBXcz4Sh1rnKgUfYKo5G55tp7QXuu8W-ciZDls5XQMmhtva7mhZ5pXxoCE18QAvD_BwE
https://www.bonterratech.com/


Enterprise CRM Features (Tier III)

● Integrations → Accounting, 
advocacy, advanced marketing.

● Major Gifts & Moves Management 
→ Track pipelines and stewardship

● Advanced Analytics & 
Multi-Channel → Dashboards, 
SMS, social, direct mail.

Salesforce NPSP, Raiserʼs Edge NXT, 
Bloomerang, Neon One��

https://www.salesforce.com/nonprofit/
https://www.blackbaud.com/products/blackbaud-raisers-edge-nxt?utm_medium=paid+search&utm_source=google&utm_campaign=FDR-BRANDFDR-2C-NPP-25-US-MM&utm_term=raiser%27s%20edge%20nxt&_bt=773515740201&_bm=e&_bn=g&gad_source=1&gad_campaignid=23013980398&gbraid=0AAAAACTFSxzL7R1Bn0ttEOSkgJHDMCg04&gclid=CjwKCAjwlaTGBhANEiwAoRgXBYJj78vf_2oKDl08omaNxwYbKZfvXw38L9G_UdderKdTqAIqNu-v2RoC1k0QAvD_BwE
https://bloomerang.com/
https://neonone.com/


How to Evaluate CRM Vendors

Must-haves vs. nice-to-haves → Define your checklist before demo day.

Demo → Test with real scenarios, and know what to ask.

Research → Talk to peer orgs, not just sales reps.

Hidden cost → Ask for a 3-year, line-item quote (licenses, support, 
payments).

CRM Evaluation Checklist

https://docs.google.com/document/d/1hQkQG_mSiHDexWs9KArdoVUdD-OL8Wq1Fk4mEwuS-_4/edit?tab=t.0


Setting Up for 
Success



Setting Up For Long-Term Success

Data & People

Start with clean data
🔘 Remove duplicates
🔘 Update bad 
addresses/emails
🔘 Archive inactive 
records
🔘 Stay consistent to 
data entry

Define processes
🔘 Who enters new data
🔘 When it gets logged
🔘 How follow-ups are 
tracked
🔘 How events & 
volunteers are managed

Assign a CRM “Ownerˮ
🔘 Designate point 
person or super users
🔘 Support staff 
questions
🔘 Keep adoption on 
track



Setting Up For Long-Term Success

Habits & Maintenance 

Standardize processes
🔘 Create clear data 
entry rules
🔘 Document naming 
conventions
🔘 Define required fields
🔘 Share simple cheat 
sheets

Train staff regularly
🔘 Onboard new hires
🔘 Schedule refreshers
🔘 Share quick tips & 
updates
🔘 Encourage peer 
learning

Review annually
🔘 Audit data quality
🔘 Check adoption & 
usage
🔘 Update processes & 
rules
🔘 Reassess org needs



Recap & 
Resources



Putting It All Together

✔ Start with clear goals, then define features

✔ Match the system to your team & team structure

✔ Clean data + clear processes = better outcomes

✔ The best CRM is the one your team will actually use



Helpful 
Resources

CRM Evaluation 
Checklist

CRM Setup Success 
Checklist

https://docs.google.com/document/d/1hQkQG_mSiHDexWs9KArdoVUdD-OL8Wq1Fk4mEwuS-_4/edit?tab=t.0
https://docs.google.com/document/d/1hQkQG_mSiHDexWs9KArdoVUdD-OL8Wq1Fk4mEwuS-_4/edit?tab=t.0
https://docs.google.com/document/d/1hQkQG_mSiHDexWs9KArdoVUdD-OL8Wq1Fk4mEwuS-_4/edit?tab=t.1svuznrbtsnz
https://docs.google.com/document/d/1hQkQG_mSiHDexWs9KArdoVUdD-OL8Wq1Fk4mEwuS-_4/edit?tab=t.1svuznrbtsnz
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