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Meet Lauren Stephens

Digital Strategy & Social Impact
● Nearly a decade of experience in strategic 

communications, social media strategy and 
influencer marketing

● Expertise in integrated campaigns that combine 
storytelling, content, creator partnerships, media 
relations and digital engagement

● Experience across entertainment, tourism, 
government, higher education, healthcare, 
beauty, fashion and lifestyle

● Developed campaigns for brands including 
LʼOréal Professionnel, Farouk Systems, 
NBCUniversal, HGTV, Rock Dental Brands and 
Little Rock Convention & Visitors Bureau



Why Organic Social Matters

Strategic Organic Engagement

● Brand Awareness: Builds essential 
recognition for your mission.

● Audience Trust: Establishes deep, 
long-term digital relationships.

● Digital Community: Fosters dedicated 
champions who advocate for you.

● Mission Support: Drives fundraising and 
ongoing volunteer recruitment.

Key Takeaway: Be highly intentional—focus on building a dedicated community 
rather than maintaining a presence on every platform.



It’s not just about posting more.
It’s about posting with purpose.

Success in organic social media requires a fundamental shift in mindset.

It is not about posting more frequently to appease algorithms. It is about posting with clear, 
strategic purpose that directly supports your organization's core mission.

Every piece of content should have a distinct reason for existing and a specific goal it 
aims to achieve.



Why Social Media Burnout Happens

Platform Fatigue
● Juggling too many platforms 

simultaneously

● Operating without clear overarching 
goals

● Fleeting trend pressure distracts from 
core messaging

Resource Fatigue
● Limited staff capacity and tight 

budgets

● Absence of a reliable content pipeline

● Always scrambling for daily posts

Key Takeaway: Without clear pipelines and goals, platform pressure distracts from core 
messaging.



Social Media Strategic 
Framework
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Blueprint for Effective Campaigns
Effective social media begins with a strategic framework, not just content creation.

• Audience: Define your target audience clearly to align content with their specific needs.
• Goal: Establish a specific goal for reaching them to drive meaningful actions.
• Platform: Select the most appropriate platform where your audience is most active.
• Message: Craft a compelling message tailored to both the medium and the recipient.
• Measure: Determine how you will measure success to ensure continuous optimization.



Selecting the Right Platforms

Platform Assessment
1. Audience Presence
Where does your target audience actually spend 
their digital time?

2. Content Sustainability
What can your team realistically sustain weekly 
without burning out?

3. Strategic Alignment
Do choices support fundraising, advocacy, or 
community building?
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Key Takeaway: Focus strictly on platforms where audience presence, team capacity, and primary goals 
intersect.



Platform Prioritization

Rank Your Channels
Conduct a platform prioritization exercise to 
streamline your efforts. Evaluate each 
potential channel based on:

● Current audience presence
● Available staff capacity
● Content format fit
● Overall goal alignment

1. Primary Focus
Designate one main platform to receive the majority of 
your team's energy and resources.

2. Secondary Repurpose
Select one secondary platform dedicated entirely to 
sharing modified, repurposed content.

3. Pause for Now
Crucially, identify remaining platforms to pause 
intentionally to protect staff bandwidth.

Strategic Goal: Focus efforts where audience, capacity, and formats align perfectly.



Sustainable Content Pillars

6 Pillars to Guide Creation & Message Consistency

1. Mission Impact
Highlight your mission's impact 
through clear, measurable 
results.

2. People Stories
Share compelling people stories 
that humanize your work.

3. Education
Provide valuable education 
regarding your core cause.

4. Community & Events
Promote upcoming community 
initiatives and events.

5. Advocacy
Drive necessary advocacy 
efforts to mobilize supporters.

6. Gratitude
Express gratitude and engage in 
active donor stewardship.

Key Takeaway: Pillars organize content creation to ensure consistent messaging and build community 
trust. Start with 3 and add on as you go. 



Strategic Repurposing Workflow
Maximize content impact by transforming a single core narrative into six distinct 
outputs.

Photo Post
Transform the core narrative 
into an engaging photo post.



Press Story
Leverage bigger moments 
to invite further channels to 
share.



Email Newsletter
Distill the message into a 
brief email newsletter blurb.




ONE CORE STORY

Client Story, Event, or Annual Report

Short Video
Adapt core narrative 
highlights into a short-form 
video.



LinkedIn Update
Adapt story highlights into a 
professional LinkedIn update.



Partner Share
Create pre-written copy for 
partner organizations to 
share.



Key Takeaway: Maximize your resources by implementing a workflow that transforms one narrative 
into multiple assets.



Authentic Content Strategy

Simple Content Formats
● Candid Snapshots: Behind-the-scenes photos that humanize your 

organization.
● Simple FAQ Videos: Frequently asked questions in direct, clearly 

explained formats.
● Volunteer Spotlights: Genuine moments showcasing community 

collaboration.
● Myth vs. Fact: Straightforward educational graphics for your 

audience.
● Community Wins: Celebrating small victories to maintain an 

engaging feed.

Key Takeaway: High-performing content does not always require high production value. Choose 
3 formats & repeat.
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https://www.instagram.com/charitywater/


Social Media Workflow

Goal: Implement a structured workflow to eliminate daily social media stress.

Monthly Cadence
Week 1 Team Gathering
Gather assets, photos, and updates from the team.

Weeks 23 Creation Mode
Strictly for drafting copy and designing graphics.

Weeks 4 Pre-Scheduling
Schedule all approved posts for the upcoming week.

Weekly Cadence
Active Engagement
Reserve for active community management and 
responding to comments.

Review & Inspiration
Review weekly analytics and save new inspiration to 
your content bank.

Key Takeaway: Batching workflow elements saves valuable time and guarantees a consistent social 
presence.



Social Media Operations

Leverage accessible digital tools to streamline your social media operations.

Creation & Planning Tools
● Utilize a shared content calendar to 

maintain team alignment and visibility.

● Implement branded Canva templates to 
accelerate graphic design.

● Maintain a simple notes application or 
document as a centralized content bank 
for future ideas.

Publishing & Analytics
● Maximize native platforms like Meta 

Business Suite or third-party scheduling 
tools for automated publishing.

● Finally, use automated analytics 
snapshots for effortless reporting.

Goal: Maintain alignment, accelerate design, automate publishing, and ensure effortless 
reporting.



Active Engagement Strategy

Leverage Trusted Voices to Extend Credibility

Community Engagement
• Active Interaction: Dedicate time to reply to 
audience questions and leave authentic, thoughtful 
comments on allied pages rather than generic 
responses.

• Public Gratitude: Consistently thank your 
supporters publicly to foster deep, long-term 
loyalty and connection.

Partner Alignment
• Content Resharing: Reshare relevant community 
content to leverage trusted community voices and 
extend your credibility.

• Strategic Tagging: Strategically tag partner 
organizations to tap into their established networks 
and increase mutual reach.

Key Takeaway: Engagement is digital networking.



Building Your Amplification 
Network

Strategic Nodes
● Empower Key Stakeholders: Treat board 

members, volunteers, and partners as vital 
distribution channels.

● Coordinate Trusted Voices: Mobilize 
internal staff and passionate ambassadors 
to share updates organically.

● Bypass Algorithmic Limits: Exponentially 
scale organic reach beyond standard 
corporate profiles.

Key Takeaway: Your people have exponential reach.

https://www.instagram.com/p/DcD_W98lgEg/?img_index=1


Activate Your Amplification 
Network

The Anatomy of a Sharing Toolkit

01
Pre-Written 
Captions
Provide pre-written 
captions tailored for 
different platforms and 
audiences to make sharing 
instant and effortless.

02
Sized Graphics
Supply appropriately 
sized, high-quality 
campaign graphics 
optimized for each social 
media channel's 
requirements.

03
Hashtags & Links
Include official campaign 
hashtags and direct 
tracking links to track, 
measure, and attribute 
partner impact.

04
Suggested Dates
Set clear, suggested 
posting timelines to ensure 
your network creates a 
reliable, consistent 
high-impact wave of 
visibility.

Key Strategy: To successfully activate your network, you must remove all friction from the 
sharing process.



Measuring True Impact

Vanity Metrics To Pause)
Follower Counts
Prioritizing general audience size over active, 
meaningful relationships and real connection.

Superficial Numbers
Focusing on top-level metrics that do not translate 
into active community participation or core 
objectives.

Impact Metrics To Track)
• Meaningful Engagement: Track overall reach, 
post saves, and content shares.

• Outbound & Conversions: Monitor website 
clicks, event signups, and volunteer inquiries.

• Core Objectives: Measure direct donation 
attributions and the frequency of partner 
amplification.

Key Takeaway: Move beyond vanity metrics to evaluate how effectively social media drives 
your core nonprofit objectives.



Social Media Operations

Creation & Planning Tools
● Utilize a shared content calendar to 

maintain team alignment and visibility.

● Implement branded Canva templates to 
accelerate graphic design.

● Maintain a simple notes application or 
document as a centralized content bank 
for future ideas.

Measuring Against Industry 
Standards



mhp.siHow to Audit Your Social Media 
Performance

Evaluate Performance & Presence
1. Review Your Presence: Is your brand image cohesive across platforms? Match profile pictures, headers, 
bios. 

2. Review the Data: Look at the last 36 months: reach, engagement, growth, clicks and actions.

3. Find Your Winners: Identify the posts, topics and formats that consistently perform best.

4. Spot the Time-Wasters: Note content or platforms that take significant effort but deliver little return.

5. Look for Patterns: What topics, formats and calls to action drive the strongest response?

6. Decide Whatʼs Next: Do more. Do less. Test. Stop.

Key Takeaway: Measure enough to make better decisions, not just to collect 
more data.



mhp.siRefining Your Strategy
Establish a simple, recurring monthly review process to continuously optimize 
performance.

Evaluate Performance
Content Formats: What content formats performed 
best?

Production Efficiency: Which pieces were the 
easiest and most efficient to produce?

Action Drivers: What specific posts successfully 
drove users to take meaningful action?

What to Stop Doing
Identify Underperformance: Find what tactics are 
consistently underperforming so you can align team 
focus.

Stop & Pivot: Confidently decide what activities to 
stop doing in the next month to reclaim productive 
hours.

Key Takeaway: Consistently drop underperforming tactics to double down on 
high-impact formats.



30-Day Social Media Reset

Implement this structured plan to overhaul your organic presence.



Week 1: Audit
Comprehensive audit of 
accounts and historical 

performance.



Week 2: Pillars
Finalize platform priorities 
and define core content 

pillars.



Week 3: Assets
Gather raw assets and 

build a reusable content 
library.



Week 4: Launch
Schedule posts, engage 

with community, and 
measure initial results.

Goal: Overhaul your social media presence in structured weekly phases.



Practical Communications Playbook

6 Definitive Actions for Your Ongoing Playbook

1
Audit Platforms
Regularly audit your platforms to 
ensure they still serve your needs.

2
Pick Priorities
Pick strict priorities and pause 
unnecessary channels.

3
Create Content Pillars
Create strong content pillars to 
guide your messaging.

4
Build Content Bank
Continuously build your content 
bank to prevent creative burnout.

5
Schedule Consistently
Schedule consistently using 
dedicated weekly workflows.

6
Measure Monthly
Measure monthly to refine and 
improve your approach.

Key Playbook Goal: Adopt these six actions as your ongoing practical communications playbook.



The ultimate goal of organic social media for 
nonprofits is to do less, but do it significantly better.

Do less,
better.

A truly sustainable strategy is not defined by daily posting or chasing viral trends; it 
is defined by what your team can actually maintain long-term.

Focus on intentionality, prioritize your mental bandwidth, and remember that 
purposeful communication always outlasts sheer volume.


